
 

 

 

 

 

Allies in Refugee Integration: New Tools for Settlement-Sponsorship Teamwork 

Backgrounder 
 

Based on the Government’s 2018-2020 immigration levels plan, we expect that service providers will see 

a significant increase in the number of PSR and BVOR clients. Given this forecast, the need for sponsors 

and service providers to work more closely together will be magnified. 

 

Settlement services have a positive effect on settlement outcomes and integration by providing accurate 

information and referral, and increasing newcomers’ support networks. While sponsors are expected to 

identify and contact local service providers ahead of a refugee’s arrival, there is a lack of protocol, tools 

and shared knowledge base that would guide sponsors and service providers in their desire to work 

together. As a result, close teamwork is not happening consistently. Confusion around roles and 

responsibilities has also hampered efforts to meet the needs of refugees in a coordinated manner. This 

is a gap we are aiming to address.  

 

The goal of this IRCC-funded project is to increase and strengthen collaboration between settlement 

service providers and refugee sponsorship groups in Ontario, and ultimately improve settlement 

outcomes of privately sponsored refugees. We believe that settlement service delivery models can be 

improved with the help of innovative interventions and tools that will build trust, increase proactive 

engagement with local service providers and enable service providers and refugee sponsors to work 

more seamlessly together. With a focus on driving innovation at the intersection of the settlement 

sector and the private refugee sponsorship community, this project aims to identify, develop and test 

innovative tools for collaboration and team work. 

 

Led by OCASI in close partnership with Refugee 613, this project engages service providers, sponsors, 

formerly sponsored refugees and other stakeholders to ensure their voices shape the problem definition 

and design of solutions.  The project will begin in July 2018 and end with final recommendations made 

to IRCC on March 31, 2021. It will move through 3 phases:  

 

1. Research - conducting an environmental scan to establish a picture of the current situation, 

including existing promising practices around collaboration 
 

2. Design - generating innovative ideas and solutions through collaborative design workshops with 

multiple stakeholders 
 

3. Evaluation - pilot-testing and evaluating selected ideas for effectiveness, feasibility and impact 

on refugee settlement 

https://www.canada.ca/en/immigration-refugees-citizenship/corporate/partners-service-providers/funding/settlement-service-improvement-funding/guidelines.html

